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March 31:  Ruben Anthony: Economic 
Development and Wealth Building on 
Madison’s Southside 
   Join us next week on March 31 when our guest speaker, Ruben 
Anthony, will talk about how the Urban League of Greater Madison 
is leading the way in the continued transformation of the Park Street 
corridor.  He is working to generate wealth building in the Black 
community with the recent launch of a $5 million initiative to increase 
home ownership among Black Madisonians.   The Urban League is also partnering with Dane 
County and a $2 million investment in a South Madison business hub dedicated to supporting 
minority owned businesses. 
   Ruben Anthony has been the President and CEO of the Urban League of Greater Madison 
since March of 2015. In the time he has been with the Urban League of Greater Madison, they 
have increased their job placements by 39% and have made over 1400 placements to date. 
   The majority of his career has been as a manager with the Wisconsin Department of 
Transportation where he started as a first line supervisor and eventually became the Deputy Secretary and the Chief 
Operations Officer from 2003 to 2010.  He was also responsible for managing the day to day operations of the agency and 
overseeing the programming of all areas.  In 2017, he was awarded the Golden Champion Award by the National Association 
of Minority Contractors – Wisconsin Chapter, for leadership in minority business development in the Wisconsin Construction 
Industry. 
   Anthony holds a doctorate degree in urban studies and regional planning from UW-Milwaukee. 
 

Join us for Virtual Coffee Connections each Wednesday at 11:30 am.  You can connect with 
other Rotary members for virtual coffee connections before our Rotary online meeting each 
Wednesday from 11:30 am – 11:55 am.  If you would like to attend, use the link in the Wednesday 
morning email.   No reservations required.  We hope to see you there! 

                  photo by Mike Engelberger 
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“How Can We Make Madison More Vivid?” 
   Zach Brandon made an inspiring presentation at our March 24th meeting of the Rotary Club of Madison.  As the president of 
the Greater Madison Chamber of Commerce and past Deputy Secretary of the Wisconsin Department of Commerce, he is 
well qualified to speak to us about Madison’s present and future in his titled address, “There is Light in the Darkness.”  He 
structured his presentation around the intervening years since his prior Rotary presentation in 2018 which was his third. 
   The year 2019, as he showed, was full of positive indicators with Madison having the largest percentage of millennials 
moving to a new city, leading city in increased percentage of high digital skills positions and high stability in those jobs.  The 
year 2020 began with more positive signs of Madison as a tech growth center in the Nation.  But then, Covid-19 struck, and all 
conversation and attention stopped which muted the story of Madison. 
   Then the issue became, “How can we make Madison more vivid?”  Zach feels a part of that is to target the work force of the 
future in terms of gender, diversity and equity.  As he says, the data suggests the wind is still at our back, especially when 
national surveys consistently predict Madison to make the fastest recovery from the Covid-19 down turn. 
   He concluded that Madison’s goal should be developing and attracting top quality workers to the right mix of jobs in the 
Madison economy. 
   If you did not attend the presentation and would like to feel good about your community, please view his presentation on our 
Rotary Club’s YouTube Channel. 
   Our thanks to Zach Brandon for his presentation this week and to Larry Larrabee for preparing this review article.  If you 
missed our meeting this week, you can watch it here:  https://youtu.be/Fp1PFHlnaSQ. 
 

 
 

Club’s Governance Effectiveness Planning 
Presented by Mark Moody, March 24, 2021 
  Mark Moody, chair of a special Governance Effectiveness Task Force for our club, continued his overview of the task 
forces’s recommendations.  Here is a summary of his report: 
   I’m back to tell you more about proposed changes to our approach to club governance. But first, I will give a quick recap of 
what I covered last week. 
   Last December, the board chartered three task forces to make recommendations to meet the challenges we face and 
make this wonderful club even better:  1) Member Recruitment chaired by Roth Judd, 2) Member Engagement and 
Retention chaired by Valerie Renk, and 3) Improving Governance Effectiveness chaired by me.   
   The goals of the task forces were to recommend specific actions in each of their respective domains to: 
1) Arrest the decline in membership and building it back up to 450 to 500 members; 2) Recruit leaders representing all 
vocations in our community; 3) Attract and retain membership that reflects the beauty and diversity of our community;  
4) Deepen member engagement to energize our Connect, Grow, and Serve value proposition; 5) Sustain strategic 
direction through leadership changes; and 6) Adapt to the changing expectations of our membership, conditions in our 
community and the competition for our members’ time. 
   On March 1, the task force on governance submitted its recommendations to help the club become more dynamic and 
better able to deliver on our brand promise and value proposition.  The principal goals of the recommendations are to:   
1) Create better alignment; 2) Improve communication among committees with the Board; and 3) Improve our ability to 
execute our strategic and operational plans.  
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   Under the recommended structure, committees are aligned into three broad groups: 1) Engaging and Growing 
Membership, 2) Service Above Self, and 3) Club Governance.  
   Under the Engaging and Growing Membership and Service Above Self groups, there will be five teams.  
   The Engaging and Growing Membership Group will be comprised of two teams:  Meeting experience, and Member 
experience.  
   The Service Above Self Group will be comprised of three teams:  Service, Youth service, and Philanthropy.  
   Each of these teams will be comprised of a team leader, the team’s constituent committee chairs, and two or more board 
members.  The Team leaders will be accountable to the board and report to the board on team progress toward goals 2 to 4 
times per year.  We believe this will give committees responsible for new initiatives or addressing pressing challenges 
strong ties and accountability to the Board to receive strategic direction and governance support for their efforts. 
   Team leaders will be appointed by the President-elect and approved by the board. Team leaders can serve up to three 
years to provide strategic continuity. Team leadership will also serve as a development bed for future directors. 
   The Meeting Experience Team:  A group of committee chairs and board members would comprise this team. Three of 
these committees are already in existence. The fourth, Meeting Assistance, would be comprised of several existing 
committees. 
   The team leader would have overall responsibility for the meeting experience of our members.  Pat Jenkins and Jayne 
Coster would assist this team to provide a great meeting experience.  The constituent committees of this team would be the: 
Welcome Committee (as it currently exists), Program Committee (as it currently exists), Music Committee (as it currently 
exists), Meeting Assistance Committee (with coordination by Jayne Coster), Meeting Assistance sub-committees would 
include the current Rotary News, Rotary Information, and Information Technology Committees. 
   The Member Experience Team:  A second group of committee chairs, team leader and board members would comprise 
this team. While some of these committees already exist, we anticipate broadening their scope and their mandates based 
on recommendations from the Member Retention and Engagement Task Force. The team leader would have overall 
responsibility for the member experience outside the weekly lunch meeting. This team’s focus will be to recruit and engage 
members to enrich their experience and their contribution.   
   The constituent committees of this team would be: Member Recruitment with Classification as a subcommittee, 
Orientation and Onboarding, Activation and Engagement, and Retention with a number of various subcommittees. 
   The Member Recruitment Committee will be tasked with recruiting new members to grow and sustain club membership 
between 450 and 500 members, to assure that all vocations are well represented, and that our membership reflects the rich 
demographic diversity of the greater Madison community. 
   The Orientation and Onboarding Committee would be responsible for effectively introducing and welcoming new members 
after they join and getting them informed and engaged to contribute and receive value from their membership.  
   An Activation and Engagement Committee would focus on deepening the membership experience for all members (not 
just new ones) by forming new connections, engaging in new and different club and community service activities, and 
participating in fellowships so we can all have fun while doing good. We hope there can be a special focus on activating 
members during their first three years of membership. 
   No change is being recommended for fellowships at this time beyond creating the role of Fellowship Chair who will be 
within the Meeting Experience Team. 
   The Retention Committee would focus on activities that help to retain all members through fellowships, internal marketing, 
social media, activities and recognitions. The Caring Subcommittee would support and encourage members experiencing 
life transitions, illness or emotional stress.   
   We hope that by working closely together, the committees in this group will deepen member engagement and improve 
retention particularly among those not active in committees, projects or fellowships. We hope this team will help all 
members feel welcome, respected and included. 
   The Service Team:  This team and team leader would have overall responsibility for the community and international 
service activities of the club. These following committees would comprise the service team:  Community Grants Committee, 
Community Projects Committee, International Committee, Goodman 50+ Advisory, Veterans Assistance, Recognition 
Committee -- This new committee would be comprised of the following subcommittees:  Swarsensky Award, Senior Service 
Awards, Member Recognition, and any additional recognitions that we might create.  
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   The Youth Service Team:   The committees in this team are already in existence. This team and team leader would have 
overall responsibility for the community and international youth activities of the club. The constituent committees would be: 
Scholarship and Youth Awards Committee. Scholar Mentoring would continue as a subcommittee, Ethics Symposium 
Committee, Rotary Youth Exchange for both incoming and outgoing exchange students, and Rotaract and Interact 
Committee. 
   The Philanthropy Team:  This team would be comprised of the Philanthropy Committee and the chairs of our two 
fundraising campaigns.  The Philanthropy Committee and team leader would have overall responsibility for the fundraising 
and philanthropy philosophy, strategy and activities of the club.   
   The practice introduced three years ago of having committees led by the chair, chair emeritus and co-chair to help 
committees sustain strategic continuity will be preserved. 
   Now, with respect to the club governance cluster, several existing committees will be formally designated as committees 
of the board to work closely with the board and will include a minimum of two board members each. These board 
Committees will be:  1) Budget and Finance, 2) Strategic Planning, 3) Diversity, Equity and Inclusion, and 4) Governance.  
   The task force also recommends formally recognizing the leadership team and its importance to providing stability and 
strategic continuity of club leadership. The leadership team would be defined as being composed of the Club President, 
Vice President/President Elect, Immediate Past President, Vice President Elect, and Executive Director.   
   The leadership team would not have any formal authority beyond what is already invested in these officers in our 
governing documents. They will however meet weekly, a practice Jorge and I started one year ago, to discuss issues facing 
the club, plan Board meeting agendas and develop ideas and proposals for consideration by the board. 
   There was considerable discussion about whether to formally constitute this leadership team as an executive committee 
but the task force recommended against creating an executive committee in order to avoid concentrating too much authority 
in the hands of a very small group of people.  
   There is some additional governance related work that the task force believes should be done. Specifically, the task force 
recommends that the expectations for board directors, team leaders, committee chairs and officers be formally defined and 
documented.  
   This presentation was the second step in presenting and socializing the recommendations of the Governance Task Force 
to the club membership. This presentation, the text of my remarks, and the written recommendations of the task force will all 
be posted on the member website with links included in our Friday newsletter.  
   Next we will have two town hall meetings to hear from all of you and answer questions.  
   Following the town hall meetings, the task force will reconvene one last time to package final recommendations for the 
board to consider at its April meeting. 
   Our new Vice President and President Elect, Teresa Holmes, will be presenting her recommendations for committee 
chairs to the board in April. After that, a revised set of provisional objectives, tasks and outcomes will be distributed to 
committee chairs for them to review and propose final committee objectives for the coming Rotary year. 
  As I think you can tell from my reports this week and last week, the club’s board and many of our members have been 
deeply engaged in developing ideas and recommendations to improve our club and ensure its continued success and 
relevance to our members and to the greater Madison community.  I think we can all be very grateful for all the hard work 
and commitment of these people over the past 12 months. 
  Stay tuned for more information to come in the weeks ahead.  
  
   We plan to have two town hall meetings to hear from interested members and to answer questions. These meeting will be 
held on Friday, March 26 at noon and Monday, March 29th, at 5:00 pm, both via Zoom.  The Zoom link for these 
sessions will be included in the March 26th Friday morning email to members. 
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Rotarian Interview Series 
   Our club’s value proposition is “Connect, Grow, Serve.”  To help reinforce this message and to help us connect, President 
Jorge Hidalgo has elected to reprise something we did several years ago to help make connections among members 
stronger.  During this Rotary year, Jorge has invited new members to be part of this process by asking them to interview 
longer tenured members to get to know them and then deliver a brief introduction of the member to the club at one of our 
Rotary meetings.  We are scheduling one of these introductions per month.  We hope this is a way for all of our members to 
have an opportunity to get to know each other better. 

  This month, Alex Ysquierdo interviewed long-time Rotarian Carol Toussaint. Alex has been a member 
of our Rotary Club for four years and is assistant vice president for Bank at Work at Associated Bank.  He 
was born in Weslaco, Texas.  Alex and his wife, Anna, make their home on South Lewis Street in 
Columbus.  He has three daughters.  Alex attended UW-Stevens Point where he earned a BS degree in 
Latin American Culture Studies.  He also holds an MBA degree from UW-Whitewater and is currently 
pursuing a Master’s degree in Organizational Leadership and Change at Edgewood College. 
 

   Here’s Alex’s summary of his interview with Carol Toussaint: 
1) Where are you from?  Carol is from Bruce, Wisconsin, a small village found in 

northwest Wisconsin. Coming from a small place helped shape her attitude and ideas. 
2) What would you like to share about your family? Her husband, John, is a retired 

physician.  They have two sons, three granddaughters, and 7 great grandchildren.   
3) Favorite place to visit in Madison?  Camp Randall.  She is missing the football season, 

she has been a season ticket Holder since the 50’s.  
4) Why did you join Rotary?  When asked her response was, "why did I join Rotary in 

1987" her answer was "because they asked me!"  She had actually learned about the 
U.S. Supreme Court ruling that clubs could not continue to refuse membership to 
women when she was visiting her son and his family in Japan.  That was back in 1985 
and she was listening to the Armed Forces Radio and when she heard this news, she 
thought maybe she'd be able to join!  She then said that It was a privilege to be elected to the board of directors and 
then to serve as the first woman club president from 1992-93 and to receive other honors from this club. 

5) Can you think of any major Rotary event that sticks out in your mind from over the years?  In 1975, when 
she was invited to speak on the topic of "A Woman in a Man's World' she was asked to speak about it to honor 
Secretary’s Day.  She also shared that she has some good memories of the event and also still has the clipping 
from the Wisconsin State Journal on her speech.  When asked how she felt about giving that talk, she said that a lot 
of the people in the audience were her friends. She also shared that there were less than a handful of woman in the 
audience, the rest were all men. 

6) What event sticks out in your mind when you saw the true spirit of Rotary?  When we worked with the 
Children's Museum to put on a big carnival called SummerPalooza. So many Rotarians signed up to volunteer, 
there were Rotarians everywhere working different events, some were riding bikes, and there was even a parade. It 
was so nice to see the children, the Rotarians and the community out for this special event. She also added that 
having the Children's Museum in downtown Madison is one of the best things that has happened to the city.  

7) Do you have any advice to share with members about how to get the most out of Rotary?  Take part, just 
participate, just take one or two things like the fellowships and get engaged and participate. She feels that the 
fellowships help bring people together and at times has helped keep Rotary together better.  There are so many 
things one can get involved in. 



Rotary Club of Madison │ 2 S. Carroll St., Ste. 255 │  Madison, WI 53703 │Phone: 608-255-9164  Email: rotaryoffice@rotarymadison.org Page 6 of 6 
 

 

8) Favorite Book?  A favorite author is Wallace Stegner, and I’ve read several of his books over and over.  Recently I 
found a copy of an essay titled "The Sense of Place" which was the title given to a lecture he gave in 1986 to a 
program of the Wisconsin Humanities Committee.  Stegner taught at the UW-Madison in the 1930s.  

9) Looking back and then looking at where Rotary is now, what are your thoughts?  Rotary really took 
leadership and acknowledging that men and women would have the background, interest, and dedication to a 
community. It enhanced what Rotary was capable of doing, men and women working together make for a much 
stronger organization.  

   I really enjoyed interviewing this phenomenal lady.  I could sit and talk to her all day. Carol Toussaint might be known as a 
Rotarian to some of you but to me and a few others, she is a trailblazer. Once it’s safe to gather, I encourage all of you to 
stop by her table and say hello.  
 
 

 
 

 Mar. 28 -- Linda Dolezalek -- Adm. Date:  5/2/2018   Accounting.  RSM US LLP       
 Mar. 28 -- Sara Eskrich -- Adm. Date:  6/24/2020   Community Services.  Democracy Found       
 Mar. 29 -- Jessica Giesen -- Adm. Date:  1/9/2019   Law.  Giesen Law Offices, S.C.       
 Mar. 30 -- Bob Graebner -- Adm. Date:  7/2/2008   Physician-Retired.    PHF (5) 
 Apr. 1 -- Ron Jahnke -- Adm. Date:  4/22/1987   Construction-Retired.  R.J. Nickles Inc.  PHF (2) 
 Apr. 1 -- Bill Zeinemann -- Adm. Date:  2/9/2011   Cultural Institutions.  Monona Terrace Community & Convention 

Center       
 Apr. 2 -- Nick Curran -- Adm. Date:  6/4/2014   Accounting.  Numbers 4 Nonprofits    Former member Madison 

South 2004-07  PHF 
 Apr. 2 -- Philip Petrowski -- Adm. Date:  4/4/2012   Brokerage & Investments.  Blackhorn Partners   PHF (5) 
 Apr. 2 -- Carol Toussaint -- Adm. Date:  12/16/1987   Community Services.    Director 1989-91, President 1992-93    

PHF (9) 
 Apr. 3 -- Dick Pearson -- Adm. Date:  4/29/1987   Engineering.  Pearson Forensic Engineering, LLC  Director 

2012-14    PHF (5) 
 
 

 


