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March 24: Zach Brandon: There is Light in the Darkness
Join us next week online on March 24 when guest speaker
Zach Brandon will make a presentation centered around the
current economic outlook for Madison and the surrounding
region.
Zach Brandon became President of the Greater Madison
Chamber of Commerce in 2012. The Chamber of Commerce
represents more than 1,300 organizations and is focused on
creating a foundation for growth for the Greater Madison region.
Prior to joining the Greater Madison Chamber, Zach was the
director of the Wisconsin Angel Network, an early stage
investment organization focused on increasing equity investments in Wisconsin's
entrepreneurs.
Zach has also served as Deputy Secretary of the Wisconsin Department of Commerce and
served in the agency's senior policy and external affairs role.
As an entrepreneur and small business owner, Zach was part of the leadership team of three
startups. For example, he was president and chief executive officer of Laundry 101, which in
2003 topped USA Today's "Best Places" to do laundry.
Zach holds a bachelor’s degree in political science with a concentration in management from
Kent State University.

Upcoming Online
Rotary Programs








(subject to change)

March 31
Ruben Anthony
Economic
Development and
Wealth Building on
Madison’s Southside
April 7
Jason Beloungy
Going Beyond
Compliance for
Accessibility and
Inclusion
April 14
Jason Fields
We Must Not Accept
Complacency
April 21
Elizabeth Bagley
From Global to Local:
Climate Solutions in
Action

Join us for Virtual Coffee Connections each Wednesday at 11:30 am. You can connect
with other Rotary members for virtual coffee connections before our Rotary online
meeting each Wednesday from 11:30 am – 11:55 am. If you would like to attend, use the
link in the Wednesday morning email. No reservations required. We hope to see you there!
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Getting to Know Candidates for State Superintendent of Public Instruction
This week’s program was a debate between the candidates running for Wisconsin State Superintendent of Public
Instruction in the general election on April 6: Deborah Kerr and Jill Underly.
Each candidate had 4 minutes for introductory statements. Kerr says she is committed to statewide plan for getting our
student back in the classroom; the promotion of the trades; focus on high-quality instruction; addressing inequity and
achievement gaps; and wanting DPI to be a thought leader in the industry. Underly says she is committed to high-quality
pre-school and early childhood education; committed to safely transitioning schools back to face to face learning; promoting
the trades; and addressing inequities in schools.
Following opening remarks, candidates were each asked to respond to four questions: Q1: We elect this position every 4
years, but we don’t know a lot about the position. What is the role of the Superintendent and name one policy you’d change
that doesn’t need approval of legislature or governor? Q2: Pandemic exposed disparities re: access to technology. What
can you do remedy this? Q3: Wisconsin is spending less per pupil than in the past? Do we need to reverse? Q4: This is a
nonpartisan position, but it has become partisan. What is it about your candidacy that attracts specific groups?
In closing, each candidate had three minutes for final statements. Underly included in her closing that she believes all kids
should have access to highest quality public education. Every child should have access to great foundation, and we have a
collective responsibility to a public education. She feels that we’re leaving too many kids behind. Kids deserve great
buildings, technology, teachers, healthy meals, healthcare and affordable internet access. She wants to solve the problem
of inequity. Kerr says she believes she is an advocate for all kids and doesn’t believe education is one size fits all. She
wants DPI to become a learning community and believes we can’t stop until all the children are doing well. She feels she’s
uniquely prepared due to her experience in all sectors of education. She does not believe that teachers need to be
vaccinated prior to returning full time.
Members can view the full 30-minute debate to hear their full responses, including their responses to the Q&A section.
Our thanks to the candidates for appearing this week and to Jessika Kasten for preparing this review article. If you
missed our meeting this week, you can watch it here: https://youtu.be/IzT_-lqlxwE.

The March edition of the Rotary District 6250 Dispatch newsletter is now available. Click this link to read about
happenings within our Rotary District:
https://rotary6250.org/bulletin/viewsent/26c45b17-0a9a-4c60-9b28-348f2a17c265/3ae30391-7b37-4416-8e43928fc8a06489?mid=SlYgDC+EYTmCRFKnjCNHBePzZr0en3fGD1Vp75BllWM=&type=m
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Club’s Governance Effectiveness Planning
Presented by Mark Moody on March 17, 2021
Mark Moody chaired a special Governance Effectiveness Task Force for our club, and he presented a detailed report during
our March 17 club meeting. Here is his report:
Just over one year ago the COVID-19 pandemic forced us to stop meeting as a club in person. While we stopped meeting
in person, a dedicated cohort of our club members have been Zooming around feverishly behind the scenes to help our club
survive the pandemic and emerge from it more engaging and dynamic than ever.
Of course, the first thing we had to do was pivot to meeting exclusively online. I really have to commend our past and our
current presidents and our executive director for successfully managing that transition in such short order. And, we are all
grateful for the incredible service Brian Basken and Jason Beren of Pearson Engineering have performed for the club by
serving as sound technicians, camera operators, video editors and production engineers while also allowing us to occupy
their conference room for the past 12 months as a television studio for our weekly virtual meetings. But that wasn’t all that
had to be done…Not by a long shot.
Our Board’s most immediate concern last April and May was addressing the risk that our membership would decline
precipitously because of the loss of fellowship from not meeting in person and the economic strain many members and your
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businesses would be facing. Suspending in-person meetings exposed a known but long neglected problem with our dues
structure and that became the most immediate challenge for the Board to address. Our club board realized that the way we
had traditionally conducted our affairs was not sufficiently agile to cope with the crisis. To address the problem of our dues
structure, the Board convened a special task force to recommend changes. In a few weeks, that task force met four times
and conceived and recommended the changes to our dues structure that we implemented effective July 1 of 2020.
Next, we had to take a long, hard look at our strategic plan to determine whether it was still relevant for the pandemic and
post pandemic Madison. We started our strategic planning process with two extended meetings of the full Board to review
our club’s mission, goals, and strategies. The board affirmed that our core goals and strategies were fundamentally sound
and correct for our club.
The Strategic Planning Committee was then convened to assess our situation and update our strategies and objectives
for the next three years. The committee conducted an analysis of the club’s strengths and weaknesses and the
opportunities and threats ahead. We affirmed that the club has tremendous strength to build upon. But we also recognized
that we face some significant challenges. For those of you who are interested, copy of the Strategic Planning Committee’s
SWOT analysis is available on the members only section of our club website.
The committee then updated our strategic plan and developed a series of multi year strategies and objectives. The new
plan and strategies were adopted by the board in December. At our January meeting, the board approved a provisional set
of objectives, tasks, and outcomes related to each of our club’s strategies. The strategic plan along with the provisional
objectives, tasks and outcomes were then circulated to all committee chairs for their review and feedback. A copy of the
high level strategic plan adopted by the Board is available on the members only section of our club website.
Based on the success of the dues structure task force, in December the Strategic Planning Committee proposed that the
board authorize and charter three additional task forces to recommend actions to address the most pressing issues facing
the club. The task forces were: 1. Member Recruitment chaired by Roth Judd; 2) Member Engagement and Retention
chaired by Valerie Renk, and 3) Improving Governance Effectiveness chaired by me as your then vice president. Each task
force was charged with meeting 4 to 6 times and delivering its recommendations to the Board in a very short span of time.
As with the task force on the dues structure, these task forces were convened in recognition that our conventional
committee structures and meeting cadence were not capable of moving quickly or decisively enough to address the urgent
challenges we faced. The Member Recruitment and Governance Effectiveness task forces reported their recommendations
to the board as scheduled at our meeting on March 1, 2021. The Member Engagement and Retention task force will report
its recommendations to the board on April 5.
A great deal of work still remains to ingest and integrate the recommendations of the three task forces and to weave all
the threads together into a revised operational plan for the coming year. With that background, my job here today is to
introduce our club members to the recommendations proposed by the task force on improving the effectiveness of club
governance.
The governance effectiveness task force met five times from December through February. Broadly speaking, its charter
was to make recommendations to the Club Board of Directors for changes that would improve the club’s resilience and
ability to adapt to changing external factors including, economic, demographic and social trends. Specifically, it was
charged with recommending changes to improve the effectiveness of our governance structure and practices.
Let me begin by emphasizing that much of what the club does now and how we operate is very effective. Nonetheless, we
face significant challenges including: Arresting the decline and building back our membership, Attracting respected leaders
from all sectors in our community, Attracting and retaining diverse membership that reflects the demographics of our
community, Sustaining strategic direction through leadership changes, Adapting to the changing expectations of our
membership, conditions in our community, and the competition for our members’ time, and Deepening member engagement
to energize our Connect, Grow, and Serve value proposition.
Current and prospective club members all face multiple demands on their time and choose those things that bring
purpose, energy, and fulfillment to their lives. It is therefore essential that the club adapt in order to remain vibrant and vital
in our community. We face a tremendous challenge to retain what is wonderful and appealing about our club while also
adapting to the changing world around us.
In order to sustain the reach, value and impact of our club, our leadership is united in the view that it is essential that we
achieve and sustain membership for 450 to 500 members. This is not simply about bragging rights. This is the level of
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membership necessary to sustain the club’s economic viability, our reach and impact in the community, our ability to attract
top-quality and influential speakers, and our ability to fund the staff necessary to support the work of the club and the
foundation. What might be less obvious is why we would be concerned with the effectiveness of club governance.
The COVID-19 crisis exposed significant deficits in club governance and heightened the significance of long standing
challenges that have not been effectively addressed. Ultimately, if an organization is failing to thrive and adapt, its
leadership is accountable to make needed changes. Our historic reliance on committees was not succeeding in addressing
our most pressing challenges. The fact that the Board felt it necessary to appoint four task forces in the past year illustrates
that our board and committee structure were not addressing the most pressing problems we face.
There have also been long-standing concerns that the large number of committees, currently around 45, has made it
difficult to achieve and sustain intentional strategic direction. The governance task force concluded that the board and
president cannot effectively oversee 45 committees reporting directly to them. And, with work fragmented among so many
committees, it has been almost impossible to accomplish and sustain needed change.
The task force considered and discussed two broad alternatives. One was to reduce the numbers of committees by about
25%, primarily through a combination and consolidation of related activities. A second approach went much farther and
would have retained only seven formal committees all of which would have reported directly to the Board.
The task force is recommending a blended approach that has some reduction in the number of committees through
consolidation. It’s main focus, however, is to improve communication, decision making, coordination, and our ability to
execute the strategic plan. It does so by creating stronger alignment among related committees and the board in order to
improve our ability to get things done, particularly in areas where change is needed. We believe many committees are
currently functioning effectively, particularly those that have stable continuing responsibilities. But, committees responsible
for new initiatives, for change, or for addressing pressing challenges, should have stronger ties and accountability to the
Board to receive strategic direction as well as governance support for their efforts.
The principal goals of the recommendations are to: Improve communication, Create better alignment, and most
importantly, Improve our ability to execute our strategic and operational plans.
Under the recommended structure committees are aligned into three clusters: 1. Engaging and Growing Membership, 2.
Service Above Self, and 3.Club Governance.
Under the recommended structure there will be five teams with team leaders accountable to the board and reporting to the
board 2 to 4 times per year. The five teams will be: Meeting experience, Member experience, Service, Youth service, and
Philanthropy. Each of these teams will be comprised of a team leader, the team’s constituent committee chairs, and two or
more board members. The alignment of committees under each team is detailed in the material you will see on the website
and will be described further next week.
This presentation today is the first step in introducing and socializing these recommendations to the club membership. You
can find links to the video presentation, these remarks, and the written recommendations of the task force in the Friday
newsletter.
I hope I gave you the "why" and an overview of the major changes today. Next week, I'll discuss the recommended
changes in more detail. In the meantime, please review the Governance Task Force Recommendations which will be
posted in the member only section of our Rotary Club website. These next two weeks give each of you the opportunity to
provide feedback about our proposed Governance Plan.
We also plan to have two town hall meetings to hear from interested members and answer questions. These meeting will
be held on Friday, March 26 at noon and Monday, March 29, at 5:00 pm, both via Zoom. The Zoom link for these
sessions will be included in the March 26 Friday morning email to members.
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Rotary Community Projects
Committee Volunteers at East
Madison Community Center
On February 25, our Community Projects Committee
boxed dry goods for the food pantry at the East
Madison Community Center. The Center operates a
food pantry that distributes 80 boxes of food each
week for those in need in our community. Volunteers
also toured the Center to see all the services provided
to kids and families. On the day we were there, many
students were participating in virtual school instruction.
Thank you to all those that could help the Center out!
Service above Self!




Roberta Gassman has been elected chair of the Madison Community Foundation Board of Governors.
Lew Harned is recovering from a broken hip, and he is at Capital Lakes Rehab Center. Cards can be sent to Lew
at his home address.

Our Sympathies…
Joe Silverberg’s wife, Jeanne, passed away on March 11 th. We extend our sympathies to Joe and
to their family.






Mar. 21 -- Peter Gray -- Adm. Date: 3/3/2021 Business Services, Supplies & Technology. Peter Gray Executive
Search
Mar. 21 -- Tim Muldowney -- Adm. Date: 5/3/1995 Law. Godfrey & Kahn S.C. PHF (2)
Mar. 23 -- Joan Collins -- Adm. Date: 11/2/2005 Advertising, Publicity & Public Relations. Joan Collins Publicity,
Inc. PHF (5)
Mar. 23 -- Janine O'Rourke -- Adm. Date: 12/5/2018 Communications. Thermo Fisher Scientific Former
Rotarian at Fitchburg/Verona 2008-18 PHF (4)
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Mar. 24 -- Regina Millner -- Adm. Date: 6/15/1994 Consulting. RMM Enterprises, Inc. Sgt.-At-Arms 1996-97.
Director 2003-05. President 2006-07. 100% Attendance since 1/2/2003 PHF (9)
Mar. 25 -- Jim Christensen -- Adm. Date: 6/7/2006 Consulting. StatOrg Services, LLC Director 2010-12
Formerly member of Club 1985-1998 PHF
Mar. 25 -- Steve Landry -- Adm. Date: 9/28/2016 Construction. Miron Construction Former member 2009-14
Mar. 26 -- Tom Grantham -- Adm. Date: 3/25/1981 Brokerage & Investments-Retired.
Mar. 26 -- Ken Loving -- Adm. Date: 7/13/2011 Health Services. Access Community Health Centers, Inc.
Mar. 26 -- Joy Rice -- Adm. Date: 4/2/2003 Health Services-Retired.
PHF
Mar. 27 -- Ellsworth Brown -- Adm. Date: 6/1/2005 Government-State-Retired. MRF President 2011-12;
Director 2012-14; Club President 2015-16 PHF (5)
Mar. 27 -- Diane Everson -- Adm. Date: 2/4/2009 Printing & Publishing. Edgerton Reporter
Mar. 27 -- Boris Frank -- Adm. Date: 6/9/1976 Consulting. Boris Frank Associates Director 1982-84 and 199496 Formerly Rotarian at Madison West and Curacao, Netherlands Antilles PHF (3)
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